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Elections	 have	 consequences—all	 elections!	 Politicians	 have	 a	 way	 of	 seizing	 an	
opportunity	to	achieve	their	goals	during	a	crisis.		They	seem	to	think	“don’t	pass	up	
a	 good	 crisis	 to	 advance	 your	 goals.”	 	 	 This	 is	 how	 the	 story	 of	 the	 lost	 steps	
goes…	

During	the	Great	Recession,	the	Florida	Legislature	and	Governor	pounced	
on	the	opportunity	to	make	major	changes	to	education	law	and	
our	 school	 culture.	 Steps,	 continuing	 contract,	 due	 process,	
performance	 pay,	 closeout	 of	 the	 traditional	 (grandfathered)	
salary	schedule,	and	 teacher	evaluation	were	some	of	
the	 attacks	 made	 during	 one	 of	 our	 worst	 economic	
times.		
As	 a	 result,	 the	 Florida	 Legislature	 and	 Governor	
signi;icantly	altered	 the	bargaining	process	where	
steps	 for	 teachers	 is	 concerned.	 Until	 then,	 teachers	
across	 the	 state	were	accustomed	 to	negotiating	 step	movement	yearly.	Our	sneaky	Florida	politicians	
didn’t	outright	prohibit	step	movement,	but	they	did	make	it	economically	impossible.		

By	law,	for	a	school	district	to	agree	at	the	bargaining	table	to	pay	and	provide	step	movement,	the	salary	
adjustments	for	ALL	highly	effective	teachers	on	the	pay–for-performance	schedule	MUST	be	at	least	
one	 dollar	 more	 than	 the	 value	 of	 the	 highest	 step	 on	 the	 traditional	 (grandfathered)	 salary	
schedule	-	$8480.	Further,	according	to	the	law,	all	effective	teachers	on	the	PFP	schedule	must	receive	at	
least	 half	 of	 the	 adjustment	 as	 teachers	 in	 the	 grandfathered	 (traditional)	 salary	 schedule—$4240.	
Technically,	step	movement	is	allowed;	it’s	just	not	affordable	to	the	district	under	this	requirement.	
Of	course	the	BTU	negotiating	team	would	like	to	reach	a	settlement	that	includes	step	and	raises	of	$8500	
for	all	employees,	but	its	just	not	doable	within	the	budget	allocations	the	state	provides	to	the	District.			
	

	
Is	this	fair?	  
Do	educational	employees		
deserve	an	increase	of	$8500?		  
Should	Tallahassee	stop	
micro-managing	local	schools?  

 

But	remember	…	
…	elections	have	consequences	—		all	elections. 

Andy Ford, Regional Manager
Florida Education Association  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Hey!	Where	Did	Our	Steps	Go?

February Events 
 

Feb	1	 Town	Hall	Mee.ng	4:45	@	BTU	

Feb	13		 EP	nego.a.ons	1:30	pm	@	BTU	

Feb	15		 Steward	Council	

Feb	20			Presidents	Day	Holiday	

Feb	22	 Execu.ve	Board	Mee.ng	4:45	@	BTU	

Feb	24	 EP	nego.a.ons	10:00	am	@	BTU

   YES        NO

   YES        NO

   YES        NO

http://www.btuonline.com


Empower! January/February 2017
 

www.btuonline.com �2   For BTU updates, text “Broward” to 69238

New Year, New Beginnings
First, I’d like to wish all of our members a 
Happy New Year that brings you good health, 
joy and prosperity. I hope you all had a restful, 
well-deserved winter break and returned 
refreshed and ready for a successful semester. 

The new year offers all of us the chance for new beginnings. This year, why not make a resolution that 
you will become more involved in your union? Here are 5 simple ways to do it:
1. One of the simplest things you can do is be informed. Open our emails. Along with posting on our 

website and Facebook page, emails are the major way we update you on important news and 
events. You can’t get involved if you don’t know what’s happening.  For updates via SMS, text 
“Broward” to 69238

2. Come to our monthly town hall meetings with the president. It’s a great way to share your 
concerns and comments directly with the president and officers. The next one is February 1 at 4:45 
p.m., and you can RSVP at https://leadernet.aft.org/webform/2117-town-hall-meeting.

3. Join one of our committees. From the calendar committee to our high school schedule task force, 
and 10 more in between, there is bound to be one that interests you and can use your help.

4. Become a union steward and be a resource for your colleagues as they experience issues or 
problems.

5. Take advantage of the myriad savings programs (discounts) offered by our parent organizations, 
FEA and NEA. Just punch in your membership number and password on the FEA website, or 
download the My Deals app on your mobile phone. Either way, you’ll be able to take advantage of 
discounts on everything from clothes shopping to restaurant meals; theme park admission; home,  
auto and pet insurance; buying or renting a  car; going to or renting a movie; and much, much more. 
Your savings can add up to thousands of dollars a year, which will make you and your wallet very 
happy and more than pay for your membership.

Above all, remember that with every new year comes 
change. BTU is evolving and changing to serve our 
members better than ever before. I encourage you to 
ca l l me a t 954 -486-6250 , o r ema i l me a t 
afusco@btuonline.com, with your suggestions, 
comments and even your complaints. 

Your union leadership wants to know how you feel we 
can do the best job for YOU—the nearly 11,000 
educators, education service professionals, charter 
schoo l p ro fess iona ls and techn ica l serv ice 
professionals who comprise our union membership. 

 
Anna Fusco
BTU President

Your BTU Executive Officers
Anna Fusco  President.............................

Terry Lopez Preuss  1st Vice President....

Roosevelt Mcclary III  Secretary...............

Christopher Townley  Treasurer ...............

Broward Teachers Union
6000 N University Drive  

Tamarac, FL 33321  
 

954.486.6250  • Fax: 954.739.1803

http://www.btuonline.com
http://www.btuonline.com/
https://www.facebook.com/BrowardTeachersUnion/
https://leadernet.aft.org/webform/2117-town-hall-meeting
http://www.btuonline.com/info/committees.htm
https://feaweb.org/member-benefits
https://feaweb.org/
http://www.btuonline.com/
https://www.facebook.com/BrowardTeachersUnion/
https://leadernet.aft.org/webform/2117-town-hall-meeting
http://www.btuonline.com/info/committees.htm
https://feaweb.org/member-benefits
https://feaweb.org/
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Be#er	Communica.on		

is	the	Goal	for	this	Year

Success Story Round Up

 
I first want to wish all of you a Happy and Healthy 
New Year.

I want to thank everyone who took the time to fill 
out the TSP bargaining unit member’s survey. The 
information we collected will be very valuable going 
into this year’s negotiations sessions. We were able 
to identify the members’ concerns and prioritize 
what improvements our members would like to see 
made to our contract. We also received outstanding 
recommendations on insurance issues and working 
conditions that can be shared across all of the 
bargaining units. I’m truly proud to be a part of a 
group of intelligent and true professionals.
 
The negotiation team met on January 12 and again 
on the 19th to prepare our proposals to be 
presented to the district on January 26.  Once the 
proposals are exchanged on the 26th, we will 
update the unit on what was proposed and the 
progress of the negotiations, so please keep 
checking the BTU website for updates.

This year we will be focused on creating a better 
line of communication with our TSP members and 
having a bigger presence both within the BTU and 
in the KCW building. The BTU/TSP will start 
planning lunch and learns for our TSP members 
and potential TSP members. We will be offering 
lunch at several work sites to give our members a 
chance to meet and share your ideas with BTU/
TSP leadership. We will be sending out the dates 
and locations for the “lunch and learns” in the near 
future. 

Thank you for continued support.
 

Matt Decker
BTU Vice President for Technical Support Professionals

A teacher who is annual contract but had worked 
for 5 years in the district took a personal leave. 
Upon return from leave he was told that since 
there was not a vacant position at the school 
where  he used to teach, he would have to find 
his own position and was no longer employed.  

Article 23 in the EP contract is clear that when 
returning from leave (no mention of whether AC 
or PSC) the District shall place the person in a 
position.   After BTU defended the teacher and 
contract language, this teacher was placed in a 
position in October and BTU filed a grievance for 
back pay and benefits.   The District granted that 
grievance and the member was paid.

Remember that BTU is your resource. Don’t fight 
battles alone! Your union dues ensure that you 
will be represented by the union, including free  
legal representation when necessary. Contact 
your union steward or field staff representative 
immediately and let us help you navigate the 
system and find a solution.

Check Out These Benefits!

CLICK FOR  
MORE INFO

CLICK FOR  
MORE INFO

http://www.btuonline.com
http://www.btuonline.com/pdf/EPcontract/ARTICLE23_BTU.pdf
http://www.btuonline.com/AboutBTU/repassignments.htm
http://pdf/Benefits/AetnaDiscountProgram.pdf
http://pdf/Benefits/CVSExtraCareHealthCard.pdf
http://pdf/Benefits/CVSExtraCareHealthCard.pdf
http://www.btuonline.com/pdf/EPcontract/ARTICLE23_BTU.pdf
http://www.btuonline.com/AboutBTU/repassignments.htm
http://pdf/Benefits/AetnaDiscountProgram.pdf
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1Par$cularly	helpful	for	ESPs	with	classroom	responsibili$es.	

	

						

 
Sign-up	for	classes	on	MyLearningPlan@www.mylearningplan.com 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Course	Name:	BTU	ESE	Strategies1	

Date:	1/31;	2/7;	2/14;	2/21;	2/28;	3/7;	3/14	
Time:	4:00-6:30	p.m.  
Loca.on:	Coral	Springs	High	School	
In-service	Point	Value:	20

Course	Name:	BTU	Managing	An.social	Behavior	
Date:	2/2;	2/9;	2/16;	2/23;	3/2;	3/9;	3/16;	3/23;	3/30	
Time:	4:00-7:00	p.m.  
Loca.on:	BTU	
In-service	Point	Value:	38

Course	Name:	Founda.ons	of	Effec.ve	Teaching	
Date:	2/1;	2/8;	2/15;	3/1;	3/15;	3/29;	4/5;	4/19	
Time:	5:00-8:00p.m.  
Loca.on:	Banyan	Elementary	
In-service	Point	Value:	20

Course	Name:	Founda.ons	of	Effec.ve	Teaching	
Date:	1/31;	2/7;	2/14;	2/21;	2/28;	3/7;	3/14;	3/21;	3/28;	
4/4	
Time:	3:30-6:30	p.m.  
Loca.on:	Western	High	School	
In-service	Point	Value:	38

Course	Name:	BTU	ESE	Accessible	Literacy	Framework1	
Date:	2/1;	2/8;	2/15;	2/22;	3/1;	3/8;	3/15	
Time:	3:00-6:00p.m.  
Loca.on:	Western	High	School	
In-service	Point	Value:	20

Course	Name:	Math	6-8	
Date:	1/30;	2/13;	2/27;	3/13;	3/20;	3/27;	4/17;	4/24;	5/8	
Time:	4:30-8:00	p.m.  
Loca.on:	BTU	
In-service	Point	Value:	38

Course	Name:	Reading	K-12	
Date:	1/24;	1/31;	2/7;	2/21;	2/28;	3/7;	3/14;	3/21;	
3/28;	4/4;	4/18;	4/25;	5/2	
Time:	3:45	pm-	6:00	pm.  
Loca.on:	BTU	
In-service	Point	Value:	38

The	deadline	to	sign	up	for	each	class	is	on	
MyLearningPlan.com.	
*Courses	meet	the	state	ESE	requirements	
for	re-cer?fica?on.	
**There	must	be	a	minimum	of	10	persons	
registered	per	class	in	order	for	a	class	to	be	offered.		

Broward	Teachers	Union	2017	Training	Calendar

COST	OF	COURSES	
 
BTU	Members	 FREE!	..........................................
																																				
ESP	Non-Members	 $125	....................................

All	Other	Non-Members		 $250	..........................

The	 Broward	 Teachers	 Union	 is	 happy	 to	
provide	 this	 $125	 or	 $250	 value	 FREE	 to	 our	
members.	 Know	 someone	 who	 wants	 to	 be	 a	
member?	Download	the	membership	card	from	
the	BTU	web	site,	scan	it,	and	return	it.	  
 
For	 course	 information,	 call	 Shafeza	 Moonab,	
PD	Coordinator,	at	954-486-6250.

http://www.btuonline.com/pdf/dues_card.pdf
http://www.btuonline.com
http://www.btuonline.com/pdf/dues_card.pdf
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Complaints	or	Allega.ons

Education Support Professionals, you are an 
important force in our schools, and it’s 
important that you are careful of how you 
handle and work with your students and/or 
staff at your work locations.
 
As you perform your daily duties in your 
schools or work locations, should you find 
yourself involved in complaints or allegations 
against you by a staff member, student and/or 
parent, you have rights! 

This situation is addressed in your 
contract, in Article 6(J): Complaints Against 
an Employee, and Article 9: Employee 
Discipline. The ESP Collective Bargaining 
Agreement states:

Article 6: (J) Complaints Against An Employee                                                                                
No action against an employee shall be taken on the 
basis of an unverified complaint by a parent or student 
or other individuals, or any notice of such action or 
complaint shall be included in the employee's 
personnel file or any evaluation report, unless the 
matter is first reported to the employee in writing, and 
the employee has had an opportunity to discuss the 
matter with his/her administrator. No investigation of an 
employee beyond preliminary inquiry by the Broward 
District Schools Police Department may be undertaken 
without written notice to the employee, such notice to 
include a statement of the cause giving rise to the 
investigation.

Article 9: (A) Employee Discipline  
No regular/permanent employee shall be reprimanded, 
disciplined, or suspended for misconduct without just 
cause. When a request for such representation is 
made, no action shall be taken with respect to the 
employee until such representative of the BTU-ESP is 
present. It is the employee's responsibility to have a 
BTU-ESP representative present within three (3) 
working days of such request.

Continue to be careful of how you interact with 
students so that you don’t find yourself caught 
up in allegations or complaints against you. We 
have had too many calls over the past two 
months of ESPs being accused of something 
someone “saw” or “heard”. 

If you are placed in an uncomfortable situation:

• You are REQUIRED to speak to your school/
work location administration. 

• Remember, if you are caught up in a 
situation where there is a complaint or 
allegation against you, do NOT write a 
statement without speaking to BTU. 

• Please speak to your site’s union steward or 
contact BTU at 954-486-6250 to speak to the 
field staff assigned to your location. To 
de termine who your BTU fie ld s ta f f 
representative, look for your site on this page. 
Your union dues work for you! 

• Please remember to always follow-up with a 
“thank you” email recapping your conversation 
to serve as documentation.

 
Bernie Kemp
BTU Vice President for Education Support Professionals

New member drive can
put money in your pocket!

From December 15, 2016 to March 15, 2017: 

• Recruit one new member and receive $50!
• For each additional new member, 

receive $20 each!

As an example, if you recruit 3 new members, you can 
cash a $90 check in time for Spring Break! Each 
member who recruits a new member will also be 
entered into a drawing for a gift basket giveaway. 
Checks and prizes will issued to recruiters on Friday, 
March 31, at our Spring Break Bash! 

Questions? Call your field staff representative (click 
here  to find the name and contact information of 
your school's representative).

http://www.btuonline.com/AboutBTU/repassignments.htm
http://www.btuonline.com
http://www.btuonline.com/AboutBTU/repassignments.htm
http://www.btuonline.com/AboutBTU/repassignments.htm
http://www.btuonline.com/AboutBTU/repassignments.htm
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Calling New Educators 

Are you:
• Eating chocolate at odd hours?
• Spending too much time on Pinterest?
• Almost used to eating lunch at your desk?
• Excited by seeing fresh school supplies?
• Looking forward to weekends just so you 

can sleep?
• Properly using “youth slang”?  

If you answered “yes” to any of the above, 
congratulations! Welcome to the most 
wonderful and rewarding profession in the 
world (my unbiased opinion, of course).

New educators are certainly entering the field 
at an interesting time.  That’s why we 
created a new online hub just for you! 

Nobody gets what you’re going through quite 
like your fellow educators, which is why we 
created a place where you can get advice 
from veteran educators, classroom 
management tips, career help, and much, 
much more. 

It is created for educators, by educators. 
Check out  neatoday.org/neweducator  and 
share with your colleagues!
 

Lily Eskelsen Garcia
President, NEA

Click for More Info

Need a Loan? 

If	 you	 have	 no	 problem	 qualifying	 for	 an	
emergency	loan	though	the	credit	union	or	bank,	
then	this	notice	is	NOT	for	you.		

However,	 if	 you	 are	 someone	who,	 for	whatever	
reason,	cannot	qualify	for	a	loan	because	of	a	low	
credit	score,	and	have	an	emergency	and	need	to	
take	out	a	loan,	you	now	have	an	alternative	to	
payday	 loans	 that	 carry	 a	 very	 high	 annual	
percentage	 rate	 of	 200%,	 300%	 and	 in	 some	
cases,	even	higher.	

BTU	 is	 not	 recommending	 that	 you	 go	 into	 debt	
or	take	out	unnecessary	loans,	but	we	know	that	
emergencies	do	arise:	your	car	breaks	down,	hot	
water	heater	breaks,	medical	issues,	etc.		We	want	
our	 members	 (who	 cannot	 qualify	 for	 credit	
union	 or	 bank	 loans)	 to	 know	 that	 the	 Broward	
County	Public	Schools	has	in	place	an	alternative	
available	for	payroll-deducted	loans.	

How	do	you	qualify?	
You	 must	 have	 been	 employed	 for	 at	 least	 one	
year	 and	 be	 a	 full-time,	 benehits	 eligible	
employee.	 	There	is	no	credit	check,	but	you	may	
not	have	an	open	bankruptcy	case.	

How	much	can	you	borrow?	
$500	-	$5,000,	depending	upon	your	income	

What	is	the	payback	time	period?	
You	will	have	6	months,	12	months,	18	months	or	
24	months	of	payroll	deductions.	The	exact	length	
of	 time	 depends	 upon	 your	 loan	 execution	 date,	
and	actual	payroll	 schedule	with	no	prepayment	
penalty	of	any	kind	

What	is	the	cost?	
23.99%	 “simple	 interest”	 (not	 compounding	 like	
many	 credit	 cards)	 plus	 a	 one-time	 $25	
origination	fee	  

When	are	the	funds	available?	
Usually	within	one	or	two	business	days	

These	 loans	 are	 NOT	 for	 summer	 vacations	
but	are	intended	to	help	with	emergencies.	

So,	 if	 a	 payday	 loan	has	 been	 your	 last	 resort	 in	
the	 past,	 then	 you	 may	 wish	 to	 review	 the	
LoansAtWork	 program	 available	 through	 the	
Broward	 County	 Public	 Schools.	 	 For	 more	
information,	visit	www.loansatwork.com.

http://www.btuonline.com/resources/studentloanforgiveness.htm
http://www.loansatwork.com
http://www.neatoday.org/neweducator
http://neatoday.org/neweducator
http://www.neatoday.org/neweducator
http://www.btuonline.com/resources/studentloanforgiveness.htm
http://www.btuonline.com
http://www.neatoday.org/neweducator
http://neatoday.org/neweducator
http://www.neatoday.org/neweducator
http://www.loansatwork.com
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On January 19, BTU members, family, friends, 
colleagues, parents, and school board members 
joined together at Plantation High School in a 
National Day of Action to protect our schools and 
communities.    Co-sponsored by BTU, AFT and the 
Alliance to Reclaim Our Schools (AROS),  thousands 
rallied across the nation to fight the movement to 
dismantle public education and to ensure that all 
students have the chance to pursue their dreams free 
from fear.

We demanded that:
▪ Our schools and campuses remain centers of 

learning that are protected against threats of 
bullying, racism and deportation

▪ The Senate support public schools by 
rejecting the nomination of Betsy DeVos as 
secretary of education

▪ Policymakers increase investing in public 
schools, make Wall Street and billionaires 
pay their fair share and protect Title I funds.

http://www.btuonline.com
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BTU	introduces	new	
text	messaging	system

Occasionally, it’s important to get news 
to you immediately or to remind you that 
you have signed up to attend an event. 

We are asking all members to sign up 
for BTU’s new text messaging platform. 
Even if you previously opted in to 
receive text messages, you need to opt 
in again because we have switched text 
messaging vendors.

It’s simple and takes less than a minute. Just text the 
word BROWARD to 69238 on your cell phone. You’ll 
receive a reply asking you to indicate which 
bargaining unit you belong to: EP, ESP, TSP, Charter 
or BTU Staff. 

Select the alphabet letter that corresponds to your 
bargaining unit and we’ll automatically place your 
number in the correct text messaging queue.

We will send messages for critical news and 
messages that pertain to your bargaining unit.

With an increase in student funding for the 
2016/2017 school year, the City of Pembroke 
Pines had an opportunity to reimburse teachers 
for HUGE financial losses suffered by teachers in 
2012 when Charter teachers accepted large 
wage cuts to save the Charter system from 
privatization due to funding issues claimed by city 
officials. For many teachers these losses were 
$5000 or more. Salaries have only been 
increased ONCE since then by an average of 
only $1000. In addition, there have been NO 
cost of living increases.

Being realistic the CSP negotiations team asked 
for only half of the increase in funding to be 
shared with teachers. This equates to $3000 for 
grandfathered teachers, $3750 for highly effective 
paid for performance teachers, $2812 for 
effective paid for performance teachers, and 
$1785 for grandfathered teachers at the top of the 
pay scale.

However, the City of Pembroke Pines countered 
with a “last and final offer” of only a $1000 salary 
increase for grandfathered teachers, $1250 for 
highly effective paid for performance teachers, 
$937 for effective paid for performance teachers, 
and a one-time $500 bonus for grandfathered 
teachers at the top of the pay scale. Their offer 
was not presented in writing and was not 
open for negotiations at the table. As we all 
know this is NOT fair bargaining!!

City representatives claim their budget fell due to 
costs associated with building maintenance. In 
addition they chose to make improvements to 
school related facilities to improve the equity of 
their investment in property.

Pembroke	Pines	Charter	Schools 
Nego.a.on	Update

We question how this improves student 
learning. Meanwhile we are losing good teachers 
who are leaving the profession so they can support 
their families. 

Charter teachers were surveyed asking if they 
wanted to accept the city’s offer or return to the 
bargaining table to pursue fair salaries with the 
understanding that an impasse and arbitration is a 
possibility. Considerably more than half of our 
teachers responded to the survey and the results 
were 2:1 in favor of returning to the bargaining 
table to help our teachers.

The City of Pembroke Pines has agreed to meet 
our CSP negotiations team on January 31st.

Tyler Kapela
BTU Vice President for Charter School Professionals

http://www.btuonline.com
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Never in my wildest dreams could I have 
imagined that my daughter was on death’s 
doorstep. Never could I have imagined that I 
would have to take off work indefinitely. I learned 
quickly about the benefits of taking a “leave of 
absence,” and the different genres available to 
teachers.  Never could I have known how lucky I 
was to be a Broward County teacher.  

On April 22, 2014, during FCAT testing, I 
received a call from my husband saying that he 
was taking our daughter to the emergency room 
at Memorial Regional Hospital in Hollywood. The 
first thing I thought to myself was, “should I stay 
or go?” and “what should I do?”  I first called my 
principal to tell her what had happened and that I 
was going to have to go to the hospital 
immediately. I then told my students to be good 
for the sub while I was away. Little did I know, I 
would never come back to that particular 
classroom.  

Grace survived the 8 ½ hour surgery, and it was 
determined that the tumor was benign. Then 
came the recovery process. Grace endured 
hours upon hours of painful rehabilitation. She 
had to learn how to walk, talk, and eat again. 
She and I were in the hospital for 42 days. 
Thankfully, I had amazing insurance that the 
Union had negotiated with the school board that 
paid for everything! The only bill we received 
after the surgery was a bill for the anesthesia. 
Everything else was paid for!  We were so 
blessed and grateful to have the amazing 
insurance that we did.  

In addition, there were several “leaves of 
absence” that had to be taken on behalf of my 
daughter. All of these leaves were calculated and 
necessary in the recovery of my daughter. 

The last leave of absence was a difficult choice 
to make, but as Gracie was finally able to return 
back to school, I wanted to be close by in case 
she needed me. A nearby charter school was 
close enough that I felt comfortable knowing that 
I was blocks away from her if she needed me.  
After only a few months, once I knew that Gracie 
was fine at her school, I transferred out of the 
charter school, and back to Broward County 
Schools, where I have never been happier.  

Since this ordeal, we have come to accept 
many things as our “new normal.” Our 
daughter was forever changed as a result of the 
surgery, but she’s here. She’s alive! Our 
daughter is now an ESE student as a result of 
her surgery, which means she will have a lot of 
accommodations to help her with her academics. 
During the year and a half hiatus, I knew that I 
would have to become my daughter’s advocate 
and became ESE certified so that I could be 
more knowledgeable when it came to Gracie’s 
needs. I feel confident and so very grateful in 
knowing that I am as prepared as I can be as 
we get used this “new normal.” Every day 
brings new challenges, but I truly feel confident 
in knowing that being a Broward School teacher 
has afforded many advantages that have 
allowed Gracie to recover and excel. 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Let’s start by admitting that no two real-life spending and 
saving timelines are the same. That being said, there is a 
“classic timeline” — a general framework — that you can use 
as a starting point. Let’s look at life a decade at a time, 
because a financial plan isn’t just about retirement — it’s 
about your whole life.

20-something and starting your career
When job hunting, a 24-year-old is probably looking at the 
salary, not company benefits. But remember to ask yourself, 
“Does this prospective employer offer an employer-

sponsored, tax-deferred retirement plan? And does the employer contribute to my account?” It’s 
important to start saving early so your retirement account will have the opportunity to benefit from 
decades of compounding interest. Not making much money? That’s okay: you can start with small 
contributions and increase them later.

Here’s another tip: Do your best to avoid credit card debt. Overuse of credit cards can sabotage 
your financial fitness. 

In your 30s and settling down
This is a decade where your financial situation can get crowded: a mortgage, insurance, maybe a 
college saving account, life insurance, clothes and computers for the kids. Seems like something 
should take a back seat, but which? You want to do right by your children, but don’t shortchange 
yourself. If all the savings goes into college accounts, you could possibly find yourself dependent on 
your children in your later years. Help your kids understand that they share the financial responsibility 
for their college education. Work out a process for shared responsibility. Remember, experts tell us that 
you can borrow money for college, but you can’t borrow money for retirement.

40+ — focused on your future
Saving is still important, but also consider that you would not have a lot of time to recover should the 
market suffer a stiff downturn. Check with your VALIC financial advisor to see if your investment mix 
reflects your age, time until retirement and tolerance for risk. Such issues become more important as 
you draw closer to your projected retirement age. While you’re talking with your financial advisor, ask if 
you have a “retirement gap.” That is a gap between how much you’re projected to have at retirement 
age vs. how much you’ll need — and what steps are needed to fill the gap.

50+ and shifting gears
Keep saving, of course, but also give some serious thought to your strategy for how to design your 
withdrawals once you start tapping into your savings. Do you have a withdrawal strategy to keep from 
using up your funds and leaving you penniless? How does Social Security integrate with your 
withdrawal strategy? Do you have debt hanging over it all? It’s a lot to think about and you might find it 
overwhelming. But you’re not on your own! Call your VALIC financial advisor and talk it over.
    
The preparation is worth it
Thinking ahead and preparing a financial strategy can 
help you lessen unpleasant “surprises” later on. Face 
tomorrow with more confidence – work with your 
financial advisor to strategize for your future.  

Want to learn more? Call your local VALIC office 
at: 561-688-6304
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VALIC Saving Matters  

Preparing for a 
lifetime of saving 
and spending
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